
Finance and General Purposes Committee 

Annual Report 2017/18 

The purpose of this committee is to ensure that the conduct, finances, management and 

administration of the Parish Council is properly and effectively carried out. 
 

The main duties of the committee relate to:- 

 1) To consider and recommend to the Parish Council matters relating to:- 

   Committees' terms of reference and delegated powers 

   Amendments to Standing Orders 

   Budget and Precept 

   Tenders and quotations 

   Provision of facilities or services not covered by other Committees 

   Risk Management and Insurance 

   Remuneration and other matters concerning the Clerk and employees 

   Grants and donations 

   Parish Trusts 

 2) Financial management and control 

 3) Administration of the Parish Room and Office 
 

The committee met three times during year (the fourth meeting in February had to be 

cancelled due to the bad weather and the main issues were included in the March council 

meeting) and as well as focussing on the above responsibilities they have also undertaken:- 

 

 a) The Council’s standing orders and financial regulations were reviewed and 

updated as necessary by any changes in legislation and recommended good practice. 
 

 b) Drafting of the annual budget for the Council and recommending the precept 

(the amount to be received from Council Tax) needed for 2018/19. In doing this it considered 

the expected expenditure needed for the Council to carry out its activities and assessed that it 

would need to increase specific earmarked reserves and general reserves to cover up to 

twelve months of gross expenditure due to the many risks that the Council’s finances may 

face in the future and possible need to increase expenditure. Following the committee’s 

recommendations, the Council set the total budget for 2018/19 at £142,522 and the precept at 

£143,000; there was no longer any Council Tax Support funding. 

  

        c) The Council set up a Martlesham Village Fete Working Group and it was 

agreed to allocate £2000 for the group including the Neighbourhood Association’s residual 

funds of £259. 

 

                d) As part of its risk management and planning for the future Earmarked Reserves 

are set to fund particular matters that are expected to arise and the total agreed for 2018/19 

for this committee is £25,730, including the £2000 for the Village Fete. 
  
   e) Each year local organisations are invited to apply to the Council for a grant; the 

committee considers all application and the grants decided to be awarded for 2018/19 were:-  

 Greenways Countryside Project: £950.00 

 Martlesham Conservation Group: £135.85 

 Martlesham in Bloom: £190.00 

 The Saplings: £550.00 

 Total £1,825.85 



 f)  The General Data Protection Regulations come into force on 25
th

 May 2018 and 

guidance on complying has only recently been available. The implications for the Parish 

Council were considered and several actions were agreed including an allowance of £2000 to 

help with compliance; unfortunately this will add to the Clerk’s workload. 

  

 g) The Committee also undertake a detailed review of the current workload of the 

Council and the staff resources available and recommended to the Council that an additional 

part-time member of staff was needed; some funds are included in the earmarked reserves to 

help fund this post and the Personnel Working Group has been set up by the Council to 

progress this. 

 

 h) External audit arrangements for parish councils has changed so there are additional 

pressures to meet the requisite deadlines for submitting the accounts. 
 

I would like to conclude by thanking the committee members for their work over the year and 

the Clerk, the Deputy Clerk and the Administrative Assistant for their dedicated work 

ensuring that the committee has the necessary information and documents available to enable 

the committee to carry out its work. 
 

Laurence Burrows, Chairman – Finance and General Purposes Committee, 

April 2018 


